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Th# Cotaptjroller 


Chiefs Managfliwnt Staff 

0f t^chnieal Aoo<nmtiia« Staff 


1, mmimt 

D«tar»i»* the proprletiy end adeQtuMgr ®f the eieeiom, fanotioM, proea<fcir«, 
deXegatioiis of tutfeorllgr atafflng req^ilreaents of the XTOhaical 
AoeetiiMjag Staff* 


f. ASSimPTIOISi 

a. Ihe TAS vaa eatahliahed and eertaln TOth(»11gr delegated to it by the C<Mqp- 
txeller to aaalst him is canylng out hia mlasloii. 

h. Ctsiflldaration of the effeetiteneae of wy project uud^aken by th® 
la not vithin acope of this atudy • 


3 , FACis k:arijc on isfc mmmnt 

a* Fall r«poi»ih4.1±tar for the danwlopwent of to<dinieal aqpeota of all Agmscgr 
f ft g maa seated by the Comptroller 1» a Teetoiieal Aecouati^ .itaff 
^tahli^ed in Aupiat 19$2. Ihe praaeatt (3© HoreEher 1$S(>) l/O of 
the ‘ftS pitoTidea for lit poadtlona of tdd.dt 11 are high grade aoeountant 
aad 3 mre elerical. 


h* Froiec^ aaasdertaliwi by the cmrar mazy different typea of aubjecte. 

iievolfe aacteaMiro tripe to for«dpi altea* Some require day-to-diy 
'to Am®3Iek^ eci®oii8n!s1Mi luaci/©!* ©poiratioBUl pr©J©cte* On® of 

the Staff ape ^ all of hia time e» Regulatioae and two m irork relating 
ta propri^laxyj^^^H other 8p««lal frojecta. Iheae latter tao also 
axerol 4 ie delagfiiteQ^^^Eoirlty to alga off for the Coagjtroller cm atlminio-“25X1 A 
tratlTt and liquidation plane re operational ^o^ecta* 

e* A total of lii3 projeota mere undertaken by the between 1 July 19Sh aiwi 
30 Jme Of theae, 77 were etaipleted and 66 were not completed aa 

of 3© #tme 19S^. othar work performed by the TAS hut iwt writtoi ttp as 
pzoieots included the prepare tlon of near]^ all of tiwi Eegulatitafi ini- 
tiate in tho Office of the Comptroller and reapomiiMlily for revieming 
the Comptroller’ » poaltlon r® all of thoee referred to him by other c«n- 
immmBti for eonourrence. 
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25 X 1 A 


fher# «« •«*« «r«i» of essawn Ijstweot i» tte« md/ox 

of GoZel, Aodit Staff. C««erol«l Staff, 

2^uS^r€f£?rof*So«i»tie». Offle« of ' 

.nd 0^,;iar « Pjggjph. 3. 


10 and 12 of 


25 X 1 A 


Ukl i rTio «^d 5 oFliiiH 3 of » 25 X 1 / 

Detm^ S«ii®1aroll«fr, «d th* pr«4e«to ttadertakea If Itee ^f t 

troUBr**^i»i^- Th* wholly o«t»ld© of 

th^^a of ooioion Sjitoroot to the «xt«it %iA% thif °r rtioold haw 

^ it r ■T i iininiM 11 tT of 8<wie othor Afftnflgr ooii^<®owt* la addition, oor- 

SS c. u SrU..rtiai, tl- r«po»lbiUt, 

of the Hi* 

DISCUSS I0»i 

the wnooth fonctioBlng of *11 flBOiwial, p»p«rtgr •*" 

tiTltloo of the Agenoy d^^eado if 

regalaUoiBi, «te. lMOla« froo th* eff<a^o of JJS. 

htxAt l a iMortOBiw wlttto .thO' Office ^ ll» 

of the t»fi iB rtiowi la inaesR I, »i *■ A aafgoetod dlyloiog of 
tis into foh-ccwspoBentB. to provldo hottw oontroX, io owtllawl 

in tlB 1. 

A rosmt of the writ twjaqsleted e«eh aeoel f««r va& that 

•Mdi Wiinf fiecel year. e» f ^ eS 

(Annex H. 1A» §), tndioetee the elde »m>i^ of 

<U»e t»S# Ab enelyels of the type# of papoleote Meifoed to the tfL in fie- 
o«l ye«r« 3^ «ad 3S>56 i* fwrnlehed In TAB D. 

A «!•»%<*»«% aliMt hrlef^ deeorihiat the teric to bo perfM?w»d. tho d»t# 

anJ^od to e Staff maiiiber, the targ^ I^***»w- 

^^oereeo data, ia naiiitaijwd for o*«* projoot nndertald® ly the t^. mw 
eirori Hwt* It has not bean wnsldered fwwlble to 
boeari dewtod to e epetdfio project, no ea1d»ate ^ 

^ete eiy proimct ean be node. Ubee^. 

id 4 bt bo ro^ed to eoagjlete the pwjoete onf^rti^ at 30 ^« l95Soan 

S*^3ecte4. An enalyeie, |ircTid«i in A®aex HI, ^ 

nant. Wgot m& ooai^etlon det«a f®F all projecta nnd«rtab«i « 

1 Jnly l^^Tand 30 Jiae IfSi. ^biB. togri^ 

Bht^f tho iraahera of proJoatB Initiat^. 

each nac^ year, tencto to ladlcete an iaewaal^ wo^ed, an aaa^tlon 
of «»o writ than ««n ba ewpletwl espeditioiaily , and as wrealistio pcv-i a 
utaigioaost of target date*# 


25X1 A d. 


A 

and E 


nation md e©if?arison of pertinent parapo^ of ] 
Annex I?, TAB O, atat«went of the Coaptrolier re 
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25X1 A 

I 


. SECRET 
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sBd«slfi« ef TM {7U R)« trm &aBgptrolX«r to tb* 

C^optroUerji prollidafizjr to 1^ oati^liotaMmt of tlM tettlaf 
bia of Job doaoriiitlona X)» • list of c^rtaSa of tiie 

projaeta^ brisfijr doaerlbad, undartaken Igr tba TAS fra» 1 I 9 $h to 
30 Jana I9$6 (TAB J) vlU diacloae tba araaa ^ latoreat oomroq to two or 
aora ooqpcttim^ of tbe Agesoj'. It will alao t«3id to allow that tht US 
haa bean aaeigped aone proJ«ata the major zaaponaiMli-lsr for ihiah wigr 
hara raatM in aoae other oiwponent of tiui haaaral px^Jacta not 

imXialod in TAB S invoive hoekkoeplng, pn^aratitw of intaxi^diate atata- 
aamta mS. balance i^aata« ate. fmr OM. Bwth acUvltlea ra^iira wsrk ssd 
traraX laooxaiiatent with the adaaicm of the US. tha aoxyett adaelos 
a&d/ar fanotiOEui of tha TAB , aa aoggeatad I7 tha Maai^iaeiit Staffs ara 
aat forth in M K. 

$. QOJCIlSZOflii 

a« EatabXiahmant of the TJiS was i»ropar and oaeaaaazy to OBahla tha Co»fitrollar 
to oarqr out Ms aia^cm. Its la eorraat and it ia adf^iatalar ataffed 
if ita worlcloc^i ia United atrlotljr t© C«H^ptrollar*a rai|iiiraKanta» Kow- 
avar, it oaaaswrt execute azpadltiooslsr tho work bordist preaent]^ aasigaad. 

b« A airatiR al^wM ha daviatMi to aaalst the Ohiaf/SfiS in aaaigiiisg aoxa ra* 
aXiatia ta^at dataa fsr ^^Jaet ecHpXetioxu 

a. A i^aiflo dellneatloii of the niaaieai a&d/or ^imtiona of the US aheald 

ha astid>Xiflhad. the TAS, i» ardor to ra^a ita wt^^kloedip, idioaXd take 
adraote^a of mmxy opportoniV to refer prajaata ia tha ’'araaa of oeaaieii 
iataraat* to ce^poaent ^ich wmf ha aeaaiid<»rM to hvra xMiJfflr fa- 

Bpmi8ihilitp« In arraageiwint atwmld he Mtdla with OH mdm wkiah CM imaM 
aaatBBe raepiwiaihilitgr far detail work praaaxitXir haing dtoaa for it li' tha 

m, 

d* Ei^julaU-ona showld be rariawad to daliseata iu»re 

fieaXXgr the r^^^aibllimMB of the ooaiioEMnito oonoeraad is thcMia Mwaa 
ehara iatereat mmm apparast* 

d. ^CQ»IIICPATIC^t 

It ia reeoiaBanded thatt 

a* the Chief/tAS atudf adriaabiXU^ of aataibliahing a ap'ataa ke^ a 
record of ffiaa-^ura devoted ta apeeifle praJaGdsa. 

b. Tiko Chief/^ cosaalt with each S taff aaaibar to 'Rhea a project ia saeipad 
ia Batting a target date for cKaapletioa to whicdi tha Staff aaahar ba 
aapectad to adhera* 

0. The CoapIrdXler iaaea a direativa to the CM«f/tAS aattiag forth ia 
ipeelfio taftta tha alaaioa aiwl/or fosetlosi of tha WB, 


-3- 
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25X1 A 


d. The feaek to s ts ftostrc® for re»es8igiffleBti to aaothe.!* cesB^ 

ae holni: the jssjor rwiiK!«iaiM.litf of 
the Aw* (lii^l(aaent«tloB of fehl* recfawesdstion le 1» proeois.) 

e* .Ihe G-hief/£Ab confer lidth tii# Chlef/^-M to effect a.n undaar 

which (SM. would assuBje reopomibili tgr for *11 detailed ItoakkeepiEg, 
preparattoa of Interaediate atat^sant®, iboeta, ®t©., of projects. 

f* The Coi^trollv initiate the establlslsjjeBt of a c®»sitt®* ropr^WB tlg^ 25X1 A 

interested co«jf)OB mte to review and revle® Itegulatione 

purpoie of wore epeclflo dellBeatioc of r<Mp<ai 0 lbill- 
tiee eac smaination of overlapping- aisslone and/or fanetlone in tne 
areas of eaeffison inte^rest pres ant 3y Sfsparent in these ftegulationa. 


AMNIXaSt 



25X1 A9a 


(See neott page) 
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Jumax I, 

TAB 

fA» 

Annex II> 

fil» 

TAB 

Annex IH, 

TAB 


aB 

Annoac IV ^ 

aB 

as 

TAB 


a» 

mi 


A 

1 

C 

0 

1 

P 

0 

H 

I 

3 

K 


f /o m 

S'aff fiHiotional ©f TM 

Amtu»I Wort Eeport#, tM 
fypm of TAJ Projoeto 


liMl 3 y*lt #f ‘US At»l@EB 8 eHt, Taf^et 

OoHpletion Dm%m~ 

©f TAS Work PliHsal Ye««. 




25 X 1 A 


txmrt^9 tTm EogoJuationt 
IAS Fvnotlons, Stckmaiitt of the CMq|»trollflr 
tAS furietlone and Job Baaea*lptlo»ij, Sti^aiient of the 
I>«p«tgr € oiii|}troll©r 

B@s«*ip%liHi Liat, c«rt«^ tfeS Frojeott 
Hlaatim of ’fU,, f tatwont of Ma^menaBt Staff, 
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